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CAMBRIDGE UNIVERSITY LIBRARY

Strategic Plan | 2015 - 2018

Vision

Inzpiring. enzbling and enhancing world class research, teaching and leaming through our
expertise, collections, facilities and services.

Mission

The mission of the University of Cambridge & to contribute to society through the pursuit of
education, leaming, and research at the highest intermational levels of excellence. The
University Library and its affiliated libraries will contribute to the delivery of this mizsion by
enhancing the research life opcle and student experience.

Strategic Priorities

The Library's top priorities are kesding information provision and discovery for Cambridge and
the global academic commaunity and to forge partnerships with scheolars to advance
transformative research and leaming.

We will add wvalee to key areas of teaching and research by driving forwsrd and
embedding library innovation.

We will maximise the visibility snd impact of the University's reseanch output through the
Library's Office of Scholarly Communication.

We will work in partmership to enhance the communication, dissemination and
preservation of the University s research outputs.

We will extend and consolidate the affilizted librares network to deliver the highest
stamdards of academic, teaching and reseanch support services.

We will deliver enhanced discowery and access to the print and eledronic resources held
acrass the libraries st Cambridge.

We will grow, promote and exploit our unigue snd distinctive collections, maiking them
mare visible and more central to research, teaching and learning.

We will engage with scademic partners to advance Digital Humanities.

We will collsborate with local, national and internztional strategic partners to leverage
economies of scale and participate in global initiatives.

We will re-imagine existing library spaces and develop information and reseanch hubes to
create inspiring ervironments which meet the changing needs of all owr library users.

We will diversify our income streams and grow philznthropic suppore.

£|$1E2015-2018
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TaBLE oF CONTENTS
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\._j_'_.'_f' GoakamiObjectives ... . A

Gl - Ensure socess to the full scholarly record for the Comell commumnity. . 8
Gowl Il Dramatically imprave systems for finding and USing SCHORITY MESTLTTES. i et seien s 3
Soal IH: Provce services to support the full opcle of research snd scholarty exchange. ...

Goml Iv: Stremgthen the sducational impad: of lbrary programs fos stodents ot af lewvels.

Soml W: bvest in piysiosl and virtsl DrBrY SpRCE. ... ot et sttt s st

Sl Vi Expand the Library's resch throosh pubicengagement. . L L
TDWARD 20 1 5: Gial Vi~ Promiote sn argarizetional cufture that keips library ST succeed in 8 ohenging Envirorment
and embraces brosder ergagement with the Corpedl COMMURRY. —— ..o s 3
CORNELL UNIVERSITY LIBRARY STRATEGIC PLAN, 2011-2015 : .
Shetepc PEnmng Proess: T

February 2011
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NYU DIVISION OF LIBRARIES

Our Mission

New York University Libraries Is a giobal crgantzation
that advances learning, research, and scholany Inquiry
Inan envircnment dedicated to the cpen exchange of
information by:

= Bullding, preserving, Interpreting, and providing
access to rich and diverse collections;

= Teaching the effective wse and critical evakation
of information resources;
= Developing creative and responsive services for
diverse wser communities,
‘While cur primary responsibility lles with the students
and facuity of Mew York University, the Libraries
welcoma and engage in scholarky, cultural, and artistic
Interactions with broader communities.

Introduction

The Bivision of Libraries Strategic Plan for 2013-2017
bulids on the accomplishments and organizaticnal
strengths galned through our 2007-2012 Plan, leverag-
ing these strengths to positicn us as a lbrary for the
Global Metwork University. Our plan grows from a year
of hearing from—and listening carefully to—our constit-
uencies gnd from our own obsarvations. |t is based on
identifying Internal and external trends and thoughtfully
analyzing and synthesizing what we learned. The plan Is
user-centric, and also recognizes two elements assential
to successfully achieving our mission: the people who
bubld an organization that 1s strong, creative, healthy,
and fiscally responsible; and Infrastructures and pra-
cesses that are flexible, responsive, and technologically
sophisticated: Most importantly, the plan reflects our
values and prioritles, such as our commitment to open
Intellectual Inquiry, knowledge sharing, teaching, collab-
oration, exceflent cllent service, and the development of

% Strategic Goals
<

1 USER EXPERIENCE
Create 3 usar experience that Is high quality,
consistent, and rebust regardiess of the user's
lecation, access method, or objective.

2 TEACHING ROLE

Expand and strengthen our teaching role and
educational Impact as an academic pariner,

3 DIGITAL INFRASTRUCTURE

Bulld the sustainable digital Infrastructure
needed to support expanding modes of research,
teaching, and scholarly communication.

4 COLLECTIONS

Establish processes and support structures that
ensure wa can select, acquire, preserva, and
provide accass to the full spectrum of research
materials.

5 ORGANIZATIONAL CULTURE

Develop and sustain a skiizd and engaged
workforce that can succeed and thrive In an
ever-changing envirenment.

6 GLOBAL SERVICES INTEGRATION

Buiid a global organization that works
coflaboratively and effectively to support
Integrated services across the NYU Global
Network University.

'? OUTREACH & MARKETING

Emgage with our users through communication
strategles that make Division of Librarles
resources and services more visible, more used,
and better attuned to user neads.

2016-06-07
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STRATEGIC PLAN 2015-2018

1E2015-20

WELCOME
Because the world of
higher education is changing

rapidly, Zist century research libraries

must be enterprising in our ability to anticipate
needs and respond in real ti
Arizona Libraries and Pr

At the University of
we place a premium on
flexibility and inclusion. We must provide unparalleled
access to content and be partners in every step of the
research life cycle. We must develop creative spaces that
foster collaboration and offer quiet retreats fordeep reading

k cooperativ ith our academic
colleagues and establish unigue community partmerships.
The Libraries are a birthplace of ideas and we summon our
entrepreneurial spirit to nourish those ideas and take actions that
advance the Univ ty strategic priorities of student engagement,
research innovation, community partnership and

3y You would expect nothing les:
from the intellectual crossroads of

the University.

Dean, University Libraries

215" CENTURY LIBRARY
Change is the name of the game in today’s information
world. Libraries are less about housing callections and
maore about providing access to content wherever jt
lives, The services librarians provide now go far
beyond search assistance to embrace a full
partnership in the research, teaching and
learning endeavors, Students are no longer
merely information consumers but have
become knowledge creators in their own
right. The ZIst Century Library is an
exciting place to be

VISION

The Libraries are the intellecrual crossroads
of the University, enabling innovative and
interdisciplinary research, scholarship and

creative endeavor.

MISSION
The University of Arizona Librariesare an
enterprising partner in advaneing the University’s
priorities. We cultivate an environment that

promotes inquiry, creative endeavor, scholarly
communication and lifelong learning. Our resotrces,
services and expertise enrich the lives of Arizonans and

contribute to an expanding global academi

2016-06-07



Imagine youTe a student To be successful, faculty have told you e
spend 2-3 hours studying for

v hour you spend in class:Where alse

butat the Libraries? Can't find ation needed fo
a librarian to help you na:

varietyof disc

rourclass paper
or project: ate ouT resources usinga

5, Needto create a prototype or your
engineerin but you reach your creative peak at
midnig eck out our 3D printerer Makerspace. Want to
prepare for an important pitch or interview? Book a
presentation practice room in the Information
Commons.

Imagin
Need fundi
funding databases

Perhaps you ha rant, but it has open a
requirements. Our data management planning and
repository experts can help. Aren't sure o keep
me copy right ications and gi thers
to a publisher? Consult Copyright
Management-Whe yourself in the

research life cycle, we'll joinyou there.

Imagine youire a member of the Tucson community
committed to ] Nant to know more about

every topic under the
Fant to preserve the valuable archives of your family orlocal

sult withone ertarchiv
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STRATEGY

L

Design and implement innovative
programming and provide extraordinary

content to advance learning, research

and community impact.

ENGAGING

GOAL

Embed content, tools and
SEMVICEs into the curriculum
foincrease student success
and jumpstar lifelong
learning.

INITIATIVES

Partner with faculty teaching
research-intensive classes.

Incorporaie 100ls 0 campus
learning management
SYsLems.

INNOVATING

GOAL

1'am a GAT in the English Department, so part of my charge
is to teach students research and information management:
I work closely with the library/libmrians in my teaching

as well as my own research activities.”

— Graduate Student, Department of Englich,
College of Social and Behavioral Sciences

INITIATIVES

Provide research and learn-
iNg support ateach stage
of the research life cycle to
maximize research produc-
fivity.

Collabogate with Office of
Research & Discovery (ORD)
and University Information
Technology Services (LITS)
onan integrated approach o
suppoct researchers.

Provide fust-in-time exper-
tise and tools in areas like
data management planning
and copyright Taw.

PARTNERING

GOAL

SYNERGY

GOAL

Ideatify high-value commu-
1LY prospects for paitnes-
ships that advance strategic
priotities.

— INITIATIVES —

Partner with regional
libranes.

Partner with sarly recouit-
meqnt efforts to attact under-
served and first generation
stadents-io the University.

Create cost-effective and
reliable access o coatent
and SEIViCes:

—— INITIATIVES —
Expand relationships with
consoitia

EnViFomments that optimize
content delivery fora wide
range of device plaiforms and
thar ensure A D accessibibity,

2016-06-07
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STRATEGY

Renovate, repurpose and invest in library
spaces designed to encourage creativity,
exploration and application of new ideas.

ENGAGING

GOAL

Become the campus fuab

that offers choices for active,
experimeantal and out-ofF
classroom learning where
every studeat can Bxperience
a senseof belonging.

INITIATIVES

Create collaborative space
with other learning sapport
orgamzations to offer inte-
grated academic help,

Develop fexible, techaology-
rich spaces that support 3
broad range of learning
EXPErienCes je.g maker
space, digital media studio).

INNOVATING

GOAL

Amplify research putcomes
by testing spaces designed to
mest priotity research needs.

INITIATIVES —

Collaborate with cluster
hires to determine specif
iC research support tequirg-
ments.

Test collaborative spaces

used to good advantage at
peer instituiions to foster
interdisciplinary research
(e.g visualzation spaces,
iesearch commaons),

{'@m writing to congratwlate you and libmry faculty for sponsoring
WO recent events in 5pecial Collections—the first on comidos and the
second on Tucson's Teatro Libertad—as well as the very fine exfilbit
on Teatmo Libertad in the lobby of the main library. | teach graduate
and wwdergradiste COUSEs on Latin American and Lating

literatire and cufture. Both events and the exhibit affiorded my
stidents to fearn a great deal more about this feritage ™

— Professar, Spanish and Chicano Studies, College of Humanities

PARTNERING

— GOAL

SYNERGY

GOAL

Emerpe as the best meeting
place for student innovators
and commu ity entrepre-
OEUTS.

INITIATIVES —

Work with Tech Laanch
Argona, Ingovate Us and
the McGuaire Center ta
develop appropriale spaces
(e.2. presenialion FOMms,
prototype labj.

Leverage our network of
supporiers 1o create new
conaecticns in the enfrepie-
neurial Commnmity.

‘Create a balance between
space devoted to curreat and
Futuie user neads and aceess
to physical collections.

—— INITIATIVES ——

Develap 3 renovation pro-
gaam plan forall libray
buildings, leading to a capital
expenditare submission i
fiscal year 3016

Fine-tufie 2 comprehensive

library-wide collaction

management framework.

2016-06-07



STRATEGY

Lead the effort to capture, steward and
share the scholarly record and research

results of the University.

I'love the efectronic resources and | have had very good senvice
being able to get articles and books that are not

in our own library.”
— Prafessor, College of Education

ENGAGING

GOAL

Acknowledge and support the
ex panding role of students as
contribuaters to scholarship
and research,

—— INITIATIVES ——

Celebrate student reseaich
excellence with research
scholarships and awards,

Collect and manage the
artifacts of student learn-
g and research (e.g recital
tapes, dissertations, scholar-
Iy posters).

INNOVATING

GOAL

Ensure sustainable and
appropriate access tothe
outpuls of UA scholarship
and research.

—— INITIATIVES ——

Crieate a record of, collect
and manage publecations
and supplementary materials
produced by researchers and
scholars,

Develop innovative digital
publishing strategies to
expand the DA Press scholas
Iy eutput and reach.

PARTNERING

——— GOAL

SYNERGY

GOAL

TRCTease awareness, discoy-
embility of, and access 1o
Umiversily reseaech oolputs
and creative activites,

— INITIATIVES

Utilize UA Press, Special Col-
lections and other outreach
activities 1o introdoce LA au-
thors to the comimumity,

Collaboate with Graduate &
Professional Student Couwn-
cil, Associated Students of
the University of Anizona,
Faculty Senate and other in-
terested stakeholders (o de-
velop bioader understanding
of and commitment o open
JCCESS.

Co-manage researcher

networking services.

—— INITIATIVES ——
Build awareness of the need
for and use of researcher

“identification systems,

Lead expansion of UA Vitas
to include researcher infor-
mation.

2016-06-07



STRATEGY

Develop and sustain new community
engagement and partnering activities
that increase the personal and economic
well-being of the people of Arizona.

Tech Lounch Arizona and University Libmries hawe teamed

up to ceate a new Business Intelligence Unit which will be
dedicated to getting University startups successfully launched
This relationship allows our scholars to have unprecedented
access to in-depth, actionahle information pooled from

every accessible University library, database,

catalog, publication and artiche "
— Senior Manager, Business Intelligence Unit, Tech Launch Arizona

ENGAGING

GOAL

Theough E-12 outreach,
Support University recruit-
ment efforts and help prepare
students fora riporous
academic college experience

—— INITIATIVES ——

Increase student awareness
of A programs in priority
areas (e.g. STEM, clusters) m
collaboration with selected
UA colleges and units.

Collaborate with UA Colleges,
public schools and tribal or
community colleges, to pro-
vide instroctors with infod-
mation literacy curricular
materials or iools o be used
in their classmooms.

INNOVATING

GOAL

Help commercialize Univer-
sity developed intellectual
PEOEITY.

—— INITIATIVES ——

Prowide market research and
competitive intellipence to
Business [ntelligence Unit of
Tech Launch Arzona's wheel
house,

Pariner with povernmental

of indusiny groups (o support
entrepreneurship,

PARTNERING

GOAL ——
Develop partnerships with
other special collections and
scholarly institutions which
hold wnique content refated
1o pur distinctive collections.

—— INITIATIVES ——

Leverdge consortia member-
ships to expand access (o
performng ants collectons.

1dentify bordedands collee-
tions and partoer with their
cutiions o impyove 2ccess
theough shared discovery
tools.

2016-06-07



STRATEGY

1t is still hard to grasp how the Laptop Loaner program has

5 qgrown, since inception. Twenty Laptops in 2007 to 400
and multiple other platforms, today! Students are able

to use resources which are available 24/7 rather

than the limited access elsewhere.”

— Donorwho funded the original Laptop Loaner program,

now the Fquipment Lending Program

Continuously improve support for
University priorities through reallocation
of resources made available through
improved efficiencies.

ENGAGING INNOVATING PARTNERING SYNERGY

— GOAL

GOAL

GOAL

GOAL

Workwith academic depart- Provide immediate access Explose new partnerships Improve effectiveness,
meiits, the UA BookStores to broadest range of content with foundations and inds- eliminate redundancies,
and other stakeholders to required to sapport research vidual donoss torncrease streamline processes and
decrease the firancial bur- excellence, philanthropic funding reduce costs thioughout the
den on students of acquaring stieams; Libraries (o increase instily-
course materals, tional effectiveness.
—— IMITIATIVES —— —— INITIATIVES —— —— INITIATIVES —— —— INITIATIVES ——
Expand partnershipswith Test nnovalive access Cultivate donars fof major successfully complete the
the UA BookStores o provide approaches such as Demand gifts appropriate for naming Afizona Health Sciences
students free access (o Driven Acquisitions. appartunities. Libary consolidation.
required course materials. . :

Continuing consortial Ex plore new wWays to sysiem-
Help instructors And and purchasing agreements. ancally collectdata to i form
use quality, apen educational decisions affecting faculty
resoufces and make required and students; '

coufse materials more dis-
coverable and usable.

2016-06-07
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